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Results of our Discussion:  
Merging the different methods to one standard … 

We need one accepted 
standard and handsome 

but powerful tools, 
applied by our internal 

specialists.  

We have several 
principles and methods 
of organizing and pro-
cessing in all the 
countries we are 
engaged in. How can we 
manage this? 
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Multi-country versus Company-Standard … 

The standard-procedure 
must be adoptable to 
the specific needs of 

every country. 

OK, so if we deploy one 
standard-procedure - 
how can we reflect to 
the different 
circumstances in all our 
countries? 
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External versus internal expertise ….. 

If our own headquarter-
experts train and coach 

their collegues in the 
countries they will 

recognize and apply the 
best-case. 

But there are severeal 
consultants with 
different principles.  
How can we get the 
acceptance for the 
company-wide best-
case? 
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Acceptance versus expertise ….. 

Our internal consultants 
with easy tools will lead 
the people to generate 

and implement their 
own ideas and so 
develop their own 

efficiency-program. 

OK, we have internal 
consultants, but for 
best-case-solutions we 
need the skills, the 
know-how and the 
motivation of the 
people in the countries. 
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Governance versus IT-Variety…. 

We need a tool for 
bridging systems and 

data-interfaces for 
central functions. 

So we get best 
practise work-flows 
and productivity – but 
what about different 
systems? 
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Reaching Excellence in Operations and Organizational Change ….. 

… where best-case work-
flows powered by IT-

bridging systems leads 
the people to manage 
their specific efficiency 

programm! 

So we need a procedure 
which makes our 
specialists to internal 
consultants with easy 
tools and one company-
wide standard, 
adoptable to the needs 
of our countries … 
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Head quarter 

Regulative A 
Work flows A 
Ressources A 

Systems A 

Regulative B 
Work flows B 
Ressources B 
Systems B 

Regulative C 
Work flows C 
Ressources C 
Systems C 

Regulative D 
Work flows D 
Ressources D 
Systems D 

MyPEX method deploys know-how to internal consultants and 
reflects so on multi-regional or –country business 

standards and methods for productivity, quality and profitability 

Going  
Concern 
 
Governance 
 
Methods 
Procedures 
 
Schems 
Budgets 

Country  
specific 
 
Regulatory 
 
Market  
needs 
 
Customer  
behaviour 



MyPEX method cascades principles, tools and know-how to all 
regions and creates so a concern-efficiency-standard 

Principles and  
tools, training 
 
Work flow area,  
priorities, measurment 
 
40% barrier 
 
Management 
and Reports 

Transfer  tools 
and methods acc.  
to specific  needs 
 
Project: Work flow  design,  
SLA´s, idea-board, decision,  
 
Concern: Budgets, 
Implementation, 
Reporting 

Kick-Off,  
tools and methods 
 
work flow design, SLA´s 
 
idea-board, meetings 
 
decision board, 
implementation, 
reporting 



MyPEX needs more effort in the beginning but pays back with 
powerful innovation and e new level of team spirit and motivation 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 
… 
22 Analysis 

Planning, Staffing, 
Training 

Kick-off 

Work flow design 

Interviews, 
task sheets 

40% barrier, work shops, idea board 

Presentation, decision board 

Transform, implementation 

Example:  
10 departments,  
100 employees 
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MyPEX uses the power of our employees and leeds to an 
organizational change for more efficiency and profitability 

Standards for work 
flow design and 
measurement 

Accepted procedures 
with country specific 
design 

Part of daily business 

Inhouse experts 

New team spirit 

10-20 % less costs 
 
5-15 %  better 
productivity (staffing, 
capacities) 

5 – 10% more cross-
selling 

More customer focus 
and time for 
salesforce 

Return on investment 1: 2 to 1: 3,5 


